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No Trucks,
No Glory!

By Major Stanley Zezotarski
Headquarters, State Area Command
Photos by Leslie O’ Brien
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How do you transport nearly nine
million pounds of 48-wheelers from
Camp Roberts to Beaumont, Texas for

shipment overseas? Anyway you can!

T

- - "‘v": ﬁ‘uﬁ-"*“._‘_-‘ -
- t'ﬁ'roughout the country necmryto haul the HETs

‘challenge, theAr
Dnmisﬁ‘movmg:them%t_ Tr sp. al '&&‘4 We called commﬁgaal—t-ru.cklng,ﬂrms in Oregon,
vehicle ‘éh'dmmpﬁi f O’Brien’s.shop... _@Iﬁb@hmhiorthtarblma South Carolina, Connecticut,

mmem.msmdrm oust mg..“_... Vontana anc al other states” OBrien said. “We
h mm&g. ﬁahsmmlasto move 96 HETS, and
' . ".amas_%ﬂoadmg con.nex boes




22

California Army Guard

O'Brien explained that the HET s trailer and
cab have to be moved separately as two pieces.
TheHETshave 48 wheels: 40 onthetrailer, and
eight onthe cab. The cab requiresaspecial 52-
foot flatbed with aRemoval Goose Neck (RGN).
ANRGN, O’ Brien explained, isalowboy trailer
that swivels around and down to form its own
ramp. Inessence, you don’t need aramp to pull
the HET trailersonto theflatbed trailers because
it's already included.

The Army’s Transportation Section at Ft.
Lewis, Washington has 10 people in its shop,
compared to four at USPFO at San L uis Obispo.
Only two of thoseindividualsworked on moving
the HETs and equipment: O’ Brien and Beate
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Spencer, his Transportation Assistant.

“For each piece of equipment, there is one
contract,” O’ Brien said. “ You can’t focuson, or
beinvolved with, anything else when you have
to write one contract for each piece of
equipment.

With that responsibility on her shoulders,
Spencer worked 22 hours straight during a
weekend, calling commercial vendors
throughout the country, writing contracts, and
directing trucks to Camp Roberts, California.
She worked continuously from 7:00 am. on
Friday, March 28 until 5:00 am. the next day.
Spencer said that she occasionally emerged from

her workstation to do a few jumping jacks and
light exercise, and, of course, drink coffee.
“Failure is not an option,” she said. “Fear of
failurejust kept me from falling asleep.”

O’ Brien waswaiting to receive the contracted
vehiclesand trailers at Camp Roberts. Manned
with only volunteers from the 1498th
Transportation Company, O’Brien was
challenged with two complex tasks: Organizing
the volunteers, and deciphering how to match
HET cabs and trailers with the appropriate
commercial contractor.

“1 go out on big moves, becauseif | send 192
[trailers and cabs] out there, the unit wouldn't
have any ideaof what to dowith them,” O’ Brien
said. “Besides the HETS,
we had to move another 28
truckloads of equipment.
It required a total of 220
truckloads in addition to
theHETs. Wediditinfour
days. It'sthe biggest move
we've ever done!”

Even more impressive
when considering that the
Transportation Section
had everything out of
Camp Roberts by April
1st, was that all the
equipment was in
Beaumont, Texas by April
4th. And the equipment
arrived in Irag a month
before the 1498th
Transportation Company.
This included moving
weapons, a sensitive and
volatile item. O’'Brien’s
staff had to coordinate for
aNational Agency Check
and bond the drivers to
move weapons. They also
coordinated for “constant” satellite surveillance
to monitor their movement to Ft. Lewis,
Washington to link up with troops.

The troops were on scene to receive the
weapons, thanks to the skillful planning and
synchronization talents of Debbie Fugate and
Carol Forest. Fugate organized bus
transportation for the nearly 400-person
company fromtheir home armoriesto Ft. Lewis,
Washington, while Forrest arranged for
commercia flights from the United States to
Kuwait. The Army did the rest.

“1 don't think that peoplerealizewhat it takes
to move the equipment,” O’'Brien said. 35'-
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